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Client Overview

A leading healthcare provider managing a vast network of hospitals and care facilities found itself
increasingly vulnerable to sophisticated cyberattacks. Like many organizations in the healthcare industry,
they faced mounting threats, including ransomware, phishing, and data breaches, as the primary threat
vectors. These threats not only endanger patient privacy but also jeopardize critical medical operations
and regulatory compliance.

The hospital's leadership recognized the urgency of adopting a modern, resilient security framework
capable of defending against evolving threats while also adhering to stringent regulatory standards, such
as HIPAA. To achieve this, they partnered with NopalCyber to design and implement a comprehensive
cybersecurity strategy.

The Challenge

Healthcare organizations are prime targets for cybercriminals due to the high value of patient data
and the significant operational disruption caused by attacks.

« Arising volume of phishing attempts aimed at employees.

« Persistent ransomware threats targeting outdated systems.

« Concerns over compliance with HIPAA and other healthcare-specific data regulations.
« Alack of real-time visibility across their digital infrastructure.

Additionally, the hospital’s internal security team was overwhelmed, making 24/7 monitoring and rapid
threat response difficult to sustain.

NopalCyber’'s Approach

NopalCyber conducted a swift External Attack Surface Discovery assessment of the hospital's existing
security posture, discovering key gaps in endpoint protection, threat detection, and incident response.
Based on this assessment,

1. Proactive Threat Detection & Response:
An advanced Endpoint Detection and Response (EDR) system was implemented and
managed across all critical endpoints, enabling continuous monitoring for malicious behavior,
lateral movement, and attempts to exploit vulnerabilities.
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2.24/7 Security Operations Monitoring:
Provided around-the-clock threat monitoring, detection, and triage, backed by a skilled
Security Operations Center (SOC) team trained to respond rapidly to potential incidents before
they escalate.

3. Compliance-Ready Cyber Framework:
Mapped implemented controls directly to HIPAA and other regulatory standards, giving the
client both confidence in compliance and clarity during audits.

4. Dedicated Advisory Support:
Provided hands-on guidance and adaptive support to hospital stakeholders, including
security, compliance, and executive teams, ensuring the solution remains aligned with
evolving operational and regulatory needs.

Client Testimonial

“Our partnership with NopalCyber gave us peace of mind. We knew someone was

watching over our systems 24/7. They didn‘t just drop in tools - they worked side by
side with our team to build something sustainable. That made all the difference.”

— CI0, National Healthcare Provider

Why It Matters

In healthcare, cyber incidents do not just cause downtime; they endanger lives. This collaboration
between NopalCyber and a major hospital ensured that critical systems remain secure, compliant,
and resilient against modern threats. This partnership underscores the importance of not only
implementing technology but also pairing it with expert advisory services and responsive support.
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